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Place
Service Group Performance Meeting

Quarter 2/Half-year 2019-20

Friday 17 January 2020

Agenda

A. Performance Highlights

(Identified from Corporate Performance Framework 2019-20 performance measures (by exception) and 
information submitted by Service Groups)

1.  Update on actions from previous performance meeting
 

2. Highlights of progress in Quarter 2 2019-20

3. Areas where performance is not on target

 As at the end of Quarter 2 2019/20 all performance measures in the Place 
Service Group were either on target or above target.

B. Management Information

4. Employee absence and staffing – performance will be highlighted from HR Employee  
                                                                        Absence Update Report 

5. Budget monitoring/resources issues (by exception) – latest performance extracted from
             budget report as at the end of 

     September 2019
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AHighlights of progress in Quarter 2 2019-20

Strategic Theme 2 - PLACE
Economic Development 
Lead Member Councillor Derek Antrobus/ Councillor David 

Lancaster
Lead Director Ben Dolan
Performance Overview – Highlights of progress in Quarters 1 and 2 2019-20

City Growth

High density residential developments to complete in Quarter 1 and 2 brought 779 new homes to the 
market, 2 schemes broke ground adding a further 200 new homes to the development pipeline and a 
further 4 schemes topped out totalling 1,215 new homes and 354,500 sq ft of commercial floor space to 
complete in 2020-21.

During Quarter 1 and Quarter 2, the Council received/invoiced £2,062,515.95 in Section 106 contributions 
from five developments.

City Centre Salford
 Local Blackfriars has been completed 22 weeks ahead of schedule. This is a £79m residential 

scheme that has delivered 399 one and two-bedroom apartments.
 The Council, in partnership with the University of Salford launched a formal process in May to 

appoint a developer partner for the 240 acre Crescent Masterplan area. A decision on the 
preferred partner is expected by the end of the year.

MediaCityUK and Salford Quays
 Vodafone opened its 5G enabled Digital Innovation Hub in June at The Landing, MediaCityUK to 

provide start-up companies and entrepreneurs with access to network experts, the latest 
technologies and high speed fibre.

 Work has started on the Lowry Outlet £26m Watergardens transformation project.  It will provide 
waterfront leisure and dining opportunities and is set to complete in 2020.

Inward investment
 In the first six months of 2019-20, MIDAS supported 17 projects to relocate to Greater Manchester 

which combined are forecast to create 676 jobs. Four of these projects have relocated to Salford 
and the Council’s Business Service has supported Shawbrook Bank to relocate to One New 
Bailey. The total for Quarter 1 and 2 is 5 inward investment projects to Salford that are forecast to 
create 259 jobs, valued at £16.6m GVA.

Servicing and maintaining a growing city
 Operationally, the all crime figure for Salford is at -8% and individual crime types are now seeing 

good reductions.  Due to changes in Greater Manchester Police systems we are only able to 
report on Quarter 1 figures.  The Community Safety Partnership has developed and approved a 
new three year Community Safety Strategy for 2020-23. Its main priorities are to: drive down 
crime, tackling anti-social behaviour, building resilient communities, protecting vulnerable people, 
and reducing offending. 

 Customer service excellence retained across Place Services with Vehicle Management Services 
most recently completing their assessment.  

 The percentage of household waste sent for recycling, reuse or composting has increased.  At the 
end of Quarter 2, performance is at 46.78%, exceeding the 2019-20 annual target set of 46%.

 In February, the Ministry of Housing, Communities and Local Government announced an extra 
£9.7 million funding for local authorities to enhance parks and green spaces for the benefit of local 
communities. Salford Council has been awarded £43,832 to target parks in need of greatest repair 
and improvement that include Mandley Park in Broughton and Marlborough Road Play area in 
Irlam. 



3

 The full Council meeting held on 17 July debated a motion to declare a climate emergency, which 
was carried unanimously.

Planned activity in Quarters 3 and 4

 A new multi-agency writing group has been set up to progress development of an Inclusive 
Economy and Insourcing Strategy for Salford. The writing group is meeting monthly with a view to 
developing a first draft of the Strategy by the end of the year.

 The Council is involved in the development of a draft strategy for culture and the arts for Salford 
led by The Lowry, involving all main public sector partners in the city. The strategy will be 
launched in the next few months.

Core Performance indicators – progress in Q1 and Q2 2019-20
Target Q1 Q2 Q3 Q4 Trend Rag 

rating
Creation of new jobs 600 This is an annual measure N/a

Amount of public sector investment 
secured

11 This is an annual measure N/a

Amount of private sector investment 
secured

330 This is an annual measure N/a

Reduction in the level of all crime 30,482 7,191
Percentage of household waste sent for 
recycling, reuse or composting

46% 47.12
%

46.78%
Remains 

above 
target

Street cleansing – Ensure that all the 
City’s adopted highways are Grade B+

100% 100% 100%

Core business plan actions – progress as at end of Q2 2019-20
Action Quarter 2/Half year update
PL.1920.05
Continue to ensure that the city Council is doing 
all it can to plan for, facilitate and enable new 
investment/development through Spatial Planning 
Framework, GMSF and section 106 agreements

Given a further delay to the GMSF (Greater Manchester Spatial 
Framework) until summer 2020 a decision has been made to progress the 
development management part of the local plan ahead of the GMSF. This 
will enable the city Council to have in place updated development 
management policies at the local level significantly earlier than if the 
timetable for the local plan was to continue to track the GMSF. 
During the reporting period Salford City Council received/invoiced 
£2,062,515.95 in Section 106 contributions from five developments, 
allocated £20,000 of Section 106 contributions to enable the delivery of 
projects which will reduce the impact of new development and signed three 
new Section 106 agreements securing a total value of £172,400. 
The single largest contribution was a payment of £845,000 relating to 
development at Newhaven Business Park. The monies received will be 
used to fund affordable housing, public realm improvements to Eccles 
Town Centre and open space improvements. A further £740,000 has been 
invoiced from the development at Eton Works, with the contributions to be 
utilised to support an education project within Walkden and Little Hulton, 
highway works and improvements to St.Mary's Park and/or Blackleach 
Country Park.  

PL1920.06 
Work with Greater Manchester/Greater 
Manchester Combined Authority partners to bring 
major investment into the city to drive forward 
infrastructure and property development

Mayor's Challenge Fund
We are continuing to develop schemes to enhance the cycling network 
across the City. Bids have been made to all 6 rounds of the bidding process 
for the Mayor's Challenge Fund to support walking and cycling. A large 
range of projects have achieved programme entry following approval by the 
Combined Authority, totalling approximately £60 million to date. We are 
currently awaiting confirmation of our latest Tranche 6 bid for the Innovation 
Triangle and a decision is expected from the CA at the end of November 
2019. These projects are now under development and consultation in more 
detail to seek business case approvals prior to delivery on site over the 3 
year period of the programme.  

PL19204.07
Continue to work with partners to accommodate 
and support delivery of development schemes that 
will stimulate further growth across the city, 
creating significant levels of investment and a 

Work continues with partners in progressing significant regeneration 
developments for the City across the strategic growth locations City Centre 
Salford; MediaCityUK and The Quays; and, the Western Gateway.

City Centre Salford 
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range of benefits for local communities.  Construction continues on the second and final phase of Salford's 
embankment scheme. 100 embankment (166,000 sq ft office building) 
celebrated a significant milestone in August, as the development 
reached its highest point. The Topping Out ceremony was attended by 
City Mayor Paul Dennett. 

 The team continue to work with partners across Greengate to bring 
forward and realise the ambitions set out within the Greengate 
Regeneration Strategy. A number of major planning applications are in 
the pipeline for submission. 

 The Chapel Wharf development adjacent to the Lowry Hotel continues 
on site and celebrated its topping out in May. Once complete 995 
apartments will be delivered over the four blocks at up to 22 storeys. 

 Local Blackfriars has been completed by DOMIS on behalf of Salboy, 
22 weeks ahead of schedule. Local Blackfriars is a £79m residential 
scheme made up of two buildings, alongside the restored former 
Blackfriars Pub. The project has delivered 399 one and two-bedroom 
apartments, including 12 penthouses and 6 townhouses. The flats are 
now 50% occupied, with 25 apartments left to sell. 

 Two new deals have been announced for One New Bailey:
        - Shawbrook Bank, currently based on Deansgate, has taken 5,300 sq 

ft across the third floor of One New Bailey on a 10-year lease with a 
five-year break.

        - Circle Recruitment has taken 1,900 sq ft on the first floor on a five
year lease and is relocating from its base at Blue Tower, 
MediaCityUK 

 English Cities Fund (ECF) commenced works in June on Atelier (two 
adjoining plots, E7/E8, on Chapel Street) to deliver 178 homes across 
four blocks of up to seven storeys, including: 167 apartments, 11 
townhouses; and, ground floor commercial units. The scheme is 
scheduled to complete in autumn 2021. 

 ECF also commenced enabling works in June at Valette (formerly 
known as the Adelphi site). Works are expected to be completed in 
spring 2021 and will deliver 33 townhouses and car park, with some 
units to be available at the end of 2020. 

 In partnership with the University of Salford, the Council launched a 
formal procurement process in May to appoint a developer partner for 
the 240 acre Crescent Masterplan area. Four shortlisted developers 
are currently taking part in competitive dialogue with a decision on the 
preferred partner expected by the end of the year. 

 UK build to rent operator Get Living, has launched its first 275 new 
homes at New Maker Yards within Middlewood Locks. Once 
complete, New Maker Yards - at more than 800 homes - will be the 
largest build to rent development outside London. Middlewood Locks is 
a 25 acres scheme, led by the Scarborough Group. Phase one (570 
apartments) is complete. Phase 2 is currently under way and has all 
been pre-sold to get Living. 

MediaCityUK and the Quays

 Developments Light Box completed and Green Rooms is nearing 
completion at MediaCityUK. At 19 storeys high the two developments 
will provide a total of 479 apartments (a mix of 1, 2 and 3 beds). 

 Vodafone opened its 5G enabled Digital Innovation Hub in June at 
The Landing, MediaCityUK to provide start-up companies and 
entrepreneurs with access to network experts, the latest technologies 
and high speed fibre. The Innovation Hub will allow start-up companies 
a space to work together and exchange ideas in developing new 5G 
applications and services. 

 Developers Royalton Group and Frogmore undertook a public 
consultation during the summer outlining their plans to build a 
residential-led mixed-use scheme to deliver 1,400 homes at Cotton 
Quay, an 8.3 acre site. 

 Work has started on the Lowry Outlet £26m Watergardens 
transformation project. Set to complete in 2020 it will provide waterfront 
leisure and dining opportunities alongside improved public realm and 
connections. An indoor activity centre themed around ITV's I'm a 
Celebrity has been confirmed to take occupation of part of the space. 

 The Soapworks (former Colgate-Palmolive factory) is now fully let as 
occupiers Talk Talk and the Home Office have expanded. 

Western Gateway
 The team continue to work with partners and land owners to realise the 
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full potential of new road and rail infrastructure alongside commercial 
developments. 

 Planning approval has been secured for a new Aldi store to be built on 
land next to the A J Bell stadium.

PL1920.08 
Work with Manchester Growth Company to attract 
inward investment into the city and the creation of 
600 new jobs

In the first 6 months of 2019-20, MIDAS supported 17 projects to relocate 
to Greater Manchester which combined are forecast to create 676 jobs. 
Almost a quarter of these projects (4) have relocated to Salford which are 
forecast to create almost a third of the total GM jobs (199), with a GVA 
value of almost £12m. All but 1 of the projects have relocated to 
MediaCityUK, and are as follows:-

 A Swiss technology company, MDPI who provide specialist academic 
research and have located to Centenary Way, Eccles. 

 A Danish creative and digital company, Uniwise who provide 
educational online software and have relocated to MediaCityUK. 

 Street dots, a UK technology company who have developed a platform 
that enables land owners/building operators to take advantage of 
outdoor food and beverage, retail, wellbeing and experiential offerings. 
They have set up their Northern HQ in The Landing, MediaCityUK. 

 The Chinese technology company, Huawei who are a leading global 
provider of information and communications technology infrastructure 
and smart devices, have created their Northern UK HQ at 
MediaCityUK. 

In addition the Business Service has supported a new occupier Shawbrook 
Bank to relocate to One New Bailey. This financial services company is 
forecast to create 60 jobs that have a GVA value of £4.6m.
Bringing the total for Quarter 1 and Quarter 2 to 5 Inward Investment 
projects that are forecast to create 259 jobs, valued at £16.6m GVA.

PL1920.10 
Build safer, stronger, more resilient communities 
in Salford and reduce the fear of crime

The Community Safety Partnership (CSP) has a 3 year plan to build safer, 
stronger, more resilient communities in Salford and reduce the fear of 
crime.

To aid the achievement of the plan, we have established a strategic 
management report (SMR - a suite of indicators to track progress) and a 
series of delivery plans based on the community safety issues of 
importance. These delivery plans are largely on track for being achieved 
which will bring about long term strategic developments.

Operationally the all crime figure for Salford is now at -8%. Individual crime 
types are now seeing good reductions. There are 2 wards that continue to 
see the highest crime and these are Ordsall and Langworthy, with Irwell 
Riverside the highest for Hate Crime. Neighbourhood LPDG (Local 
Partnership Delivery Group) and CSRTs (Community Safety Referral 
Teams) continue to manage their community safety issues. The CSPs full 
SMR can be shared if required which gives a much more detailed 
breakdown of both statistics and activity.

Strategic Risk
Risk Scores Matrix Quarter 2/Half year update 
SRRA02
Ensure that the Council 
plans for the significant 
scale of change forecast 
over the next 20 years in 
order to maximise the 
opportunities available 
from the significant 
economic development 
taking place across Salford 
and Greater Manchester 

Likelihood
3

Impact
4

GMSF (Greater Manchester Spatial 
Framework)
 Consultation on the Revised Draft GMSF took 

place between January and March 2019 and 
responses were received from 17,500 individuals 
and organisations. 

 Timetable for the next consultation is summer 2020 
(approved by Greater Manchester Combined 
Authority on Friday 30 September). 

 This is to allow time for Government to amend the 
relevant Spatial Development Strategy 
Regulations, engage more fully with residents and 
other interested parties, and undertake a 12 week 
consultation. 

 Salford City Council officers will continue to provide 
support and input into the GMSF process on a 
range of evidence base documents over the 
coming months, including transport assessments, 
viability appraisals and a ground conditions 
survey.  
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Local Plan
 Consultation on the Revised Draft Local Plan 

finished on 22 March 2019 and officers have 
been considering the responses and making 
amendments to the documents in response to 
these. 

 Representations were received from 680 
individuals and organisations and these are 
due to be published on 30 September 2019. 

 Having regard to the delay to the GMSF 
timetable, the Local Plan is now being 
progressed in two parts. 

 Part 1, which focuses on development 
management and related policies, will be 
"published" in January 2020 and comments 
invited over a 6 week period. The submission 
of the plan will follow in May 2020 and the 
independent examination in 
September/October 2020. 

 Part 1 of the plan will exclude site allocations 
and proposals for the overall scale and 
distribution of development as it is not possible 
to progress the elements of the plan relating to 
this until the Greater Manchester Spatial 
Framework (GMSF) has been completed. 
These elements will therefore be covered by a 
part 2 of the Local Plan (a Core Strategy and 
Allocations document). The timetable for the 
production of this will be dependent on GMSF 
progress and it is expected that work will start 
on this in mid to late 2021 once the GMSF 
examination is underway or completed.
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Housing 

Lead Member Councillor Tracy Kelly
Lead Director Ben Dolan
Performance Overview – Highlights of progress in Quarters 1 and 2 2019-20

 Key achievements in Quarters 1 and 2 include:

- Securing additional funding for new homes, including additional social rent units increasing 
the current committed pipeline up to 1,057 affordable homes

- Handover and occupation of 10 affordable rented accessible homes in Walkden North by 
ForHousing

- Completion, handover and occupation of Derive’s first 16 affordable homes in Irwell 
Riverside. Derive is the development company owned by Salford City Council that aims to 
meet people’s housing needs and increase the number of affordable homes in the city.

- Handover of final social rented units at Walkden College by Trafford Housing Trust.
- Occupation of 39 affordable rented units at Radclyffe Park in Ordsall by ForHousing

 High density residential developments to complete in Quarter 1 and 2 brought 779 new homes to 
the market, 2 schemes broke ground adding a further 200 new homes to the development 
pipeline and a further 4 schemes topped out totalling 1,215 new homes and 354,500 sq ft of 
commercial floor space to complete in 2020-21.

 At the end of Quarter 2, 123 empty properties have been brought back into use.  Performance is 
on track to achieve the annual target of 250 empty properties brought back into use.

 171 older and vulnerable Salford residents have been supported to maintain their homes in a 
safe, warm and dry condition.  This is on track to achieve the annual target of 290 residents 
supported.

 264 households have been helped to access energy efficiency measures and achieve affordable 
warmth.  Performance is on track to achieve the annual target with Quarter 3 (October – 
December) being the biggest quarter for delivery.

Planned activity in Quarters 3 and 4

 A draft housing strategy and annual action plan has been produced.  Internal consultation is 
currently taking place with People/Place Leadership Teams (including Public Health) and the 
Lead Member for Housing in order to inform the final strategy and action plan.

Core Performance indicators – progress in Q1 and Q2 2019-20
Target Q1 Q2 Q3 Q4 Trend Rag 

rating
Delivery of new homes, including 225 
affordable homes and 250 empty 
properties brought back into use

1200 46 123 
properties 
brought 

back into 
use

(cumulativ
e)

Number of older and vulnerable 
residents supported to maintain their 
homes in a safe, warm and dry 
condition

290 91 171
cumulative

Number of households assisted to 
access energy efficiency measures 
and achieve affordable warmth

900 71 335
cumulative
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Core business plan actions – progress as at end of Q2 2019-20
Action Quarter 2/Half year update

PL1920.11 
Drive and deliver inclusive housing growth 
increasing the number of new homes including 
affordable housing

It is forecast that 365 affordable homes will be delivered in 2019-20. Key 
achievements in Quarters 1 and 2 include:
 Handover and occupation of 10 affordable rented accessible homes by 

ForHousing (Walkden North). 
 Securing additional funding for new homes, including additional social rent 

units increasing the current committed pipeline line up to 1,057 affordable 
homes. 

 Completion, handover and occupation of Derive's first 16 affordable 
homes (Irwell Riverside). 

 Handover of final social rented units at Walkden College by Trafford 
Housing Trust (Walkden South). 

  Occupation of 39 affordable rented units at Radclyffe Park by ForHousing 
(Ordsall). 
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Transport

Lead Member Councillor Derek Antrobus/ Councillor Roger Jones
Lead Director Ben Dolan
Performance Overview – Highlights of progress in Quarters 1 and 2 2019-20

 The Trafford Road Corridor is a key transport artery that provides a vital highway connection to 
MediaCityUK. Following a successful bid to the GM Mayor’s Challenge Fund (of £4.8m) a number of 
infrastructure improvements are proposed for the corridor to help reduce congestion and increase 
capacity.  The also includes the delivery of a more ambitious scheme to support cycling and walking 
whilst retaining benefits for motorists. An initial round of public engagement has taken place with 
further activities planned for Autumn. 

 Construction work for the Manchester Salford Inner Relief Route (MSIRR) Scheme continues on site 
with work managed by Manchester City Council. The most disruptive activities on Regent Road have 
been completed and traffic is now benefiting from additional lanes. Work continues on the 
Middlewood Street section of the scheme which is due to be completed by the end of 2019.

 The Council is continuing to develop schemes to enhance the cycling network across the city. Bids 
have been made to all 6 rounds of the bidding process for the Mayor’s Challenge Fund to support 
walking and cycling. A large range of projects have achieved programme entry following approval, 
totalling approximately £60 million to date.

 The GM Combined Authority met in June and heard an update on bus reform. In the future it may be 
possible for GM to control the bus services across the conurbation which will help to provide a more 
coordinated service. ‘Our Pass’ will provide free travel for 16-18 year olds across Greater 
Manchester and a two year pilot scheme commenced in September.

 Work to deliver upgrades to approximately 80 bus stops across the Salford Bolton Network 
Improvements area has been completed.

 There are plans in place to upgrade Salford Central Station. Network Rail and TfGM (Transport for 
Greater Manchester) are looking to make improvements to platforms 1 and 2 and have future plans 
to enhance platforms 2, 3 and 4. Now that the Ordsall Chord is open there are more trains passing 
through the station.

 Department for Transport Access for All funding has been secured for a lift at Irlam Station. Network 
Rail are currently progressing the scheme designs.

 Funding has been secured for a 110 space Park & Ride at Walkden station. Transport for Greater 
Manchester (TfGM) will lead design and delivery of the scheme.

 A dialogue to consider improvements to public transport for Salford Quays has continued with TfGM 
and this includes the potential for a new Metrolink route linking the City Centre to the Crescent and 
Salford Quays.

Planned activity in Quarters 3 and 4

 Salford Bolton Network Improvements Scheme – package 2 of the scheme for Swinton is currently in 
detailed design with a view to work starting in 2020. Package 3 of the work will target the A6 and 
A666 corridors and Traffic Regulation Orders for the new bus lane have been confirmed. Work is 
due to start in early 2020.

 A scheme to reduce congestion around Junction 13 of the M60 at Worsley has now been tendered 
and work is due to start on site in early 2020.

Core business plan actions – progress as at end of Q2 2019-20
Action Quarter 2/Half year update
PL.1920.14
Improve transport infrastructure to 
facilitate economic growth and cope 
with future demands with our partners

The Quays and MCUK
 Major infrastructure highway improvement works for Trafford Road are being planned 

in collaboration with TfGM. Following initial scheme approvals an updated layout for 
the scheme has been developed to enhance the proposals for walking and cycling 
using additional funding from the Mayor's Challenge Fund. This will enable the 
delivery of a more ambitious scheme to support cycling and walking whilst retaining 
benefits for motorists. An initial round of public engagement on the proposals has 
taken place with further activities planned for Autumn. The programme for the project 
anticipates that enabling works will start early in 2020 with the main works to follow 
later in the year and be completed in 2022. 
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 A dialogue to consider improvements to public transport infrastructure for the Quays 
has continued with Transport for Greater Manchester in line with proposals in the GM 
Transport Strategy 2040 draft delivery plan. This includes investigating the potential 
for a new Metrolink route linking the City Centre to the Crescent and Salford Quays. 
This work also includes the consideration of additional bus services covering the 
Ordsall Lane area supported by contributions from developers. 

Regional Centre/Central Salford
 We continue to work with Network Rail and TfGM, supported by politicians, to ensure 

the aspirations for improvements to Salford Central Station remain deliverable. 
 Construction work for the Manchester Salford Inner Relief Route (MSIRR) Scheme 

continues on site with works being managed by Manchester City Council. The most 
disruptive activities on Regent Road have been completed following the replacement 
of the main contractor who went into administration part way through construction. 
Traffic is now benefiting from additional lanes on Regent Road whilst work continues 
on the Middlewood Street section of the scheme which is scheduled for completion 
by the end of 2019. 

 Work continues with TfGM and Manchester Council to develop the next phases of 
the New Bailey Gateway project. Proposals for the operation of a bus gate as part of 
this project have been reviewed by TfGM and it is apparent that this needs to be 
integrated with proposals for the network in Manchester. Solutions are being 
considered jointly as part of the development of an updated City Centre Transport 
Strategy Work continues to integrate the proposals for the highway network in this 
area between the two Cities alongside enhancement to the cycling and walking 
network as part of the Chapel Street East project. This scheme has been launched 
as part of Greater Manchester's Mayors Challenge fund and is now supported by a 
wide range of interventions in this area. This includes enhancements to the cycling 
and walking network as well as the potential to deliver a new footbridge linking the 
New Bailey Development to Manchester. 

Western Gateway
 Discussions with Peel about the maintenance and adoption of the bridge and new 

roads are ongoing. 
 A working group of Salford, Trafford, TfGM, Highways England officers continues to 

review the Full WGIS solution. A funding bid for full WGIS to the DfT's Large Local 
Majors programme was not prioritised through the GM process due to the lack of 
certainty around a local funding contribution and the need to develop the business 
case for the scheme further. 

 Highways England continue to develop improvements to the motorway network as 
part of the North West Quadrant Study. Members have been briefed on the details 
that have emerged to date. Highways England have announced a delay to expected 
stakeholder events when further details of the proposals are expected to be made 
public. TfGM have undertaken the multi-modal element of this study to consider the 
impact of these projects on the local network and also explore opportunities for 
enhanced public transport and park and ride facilities. 

City Wide
 Package 2 of the Salford Bolton Network Improvements scheme for Swinton is 

currently in detailed design with a view to start work in 2020. 
 Package 3 of the work will target the A6 and A666 corridors and Traffic Regulation 

Orders for the new bus lane have been confirmed. Work is due to start on site early 
2020. 

 Package 4 to deliver improvements at Pendleton centre is currently due to start on 
site in autumn 2019. 

 Package 5 - The contract to deliver upgrades to circa 80 bus stops across the SBNI 
area is completed. 

 A number of reserve scheme projects are now being developed further to maximise 
the benefit of this funding. 

 Construction work for the access junction to the RHS Bridgewater site is complete. A 
scheme to reduce congestion around Junction 13 of the M60 at Worsley has been 
tendered and work is due to start on site in early 2020. Work continues to develop 
proposals to improve walking and cycling links to the RHS garden site which will be 
supported by the Greater Manchester Challenge Fund. 

 We are continuing to develop schemes to enhance the cycling network across the 
City. Bids have been made to all 6 rounds of the bidding process for the Mayor's 
Challenge Fund to support walking and cycling. A large range of projects have 
achieved programme entry following approval by the Combined Authority. These 
projects are now under development and consultation in more detail to seek business 
case approvals prior to delivery on site over the 3 year period of the programme. 
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Innovation
Salford continues to work with TfGM to develop innovative forms of transport and is 
currently involved in a Mobility as a Service (MaaS) project that will test the aggregation 
of various transport modes across a single ticketing platform. The aim is to increase 
sustainable travel to/from key destinations including Salford Quays and MediaCityUK, 
The University of Salford and Salford Royal Hospital.

Rail
Department for Transport (DfT) Access for all funding has been secured for a lift at Irlam 
Station, Network Rail are currently progressing the scheme designs.
Funding has been secured for a 110 space Park & Ride (P&R) at Walkden station, TfGM 
will lead design and delivery of the scheme.

1. Areas where performance is not on target/is getting worse 

As at the end of Quarter 2 2019/20 all performance measures in the Place 
Service Group are either on target or above target.

B.  Supplementary Management Information

4. Employee absence

Quarter 2/Half-year absence data 

Across the council Quarter 1 saw an increase in attendance of 0.10%, this 
reflects the overall increase in attendance over the previous 12 months. Quarter 
2 also saw a further increase in attendance on 0.10%, increasing attendance to 
95.80%. There continues to be a concentrated effort in each directorate to 
improve attendance.

Service Group Targets for 2020-21 Current Performance
People 96.50% 94.80%
Place 96.50% 96.30%
Public Health 98.50% 98.80%
Service Reform 97.70% 97.00%
Urban Vision 96.50% 95.80%

Overall absence has reduced by 2.20 days per employee in the past 12 months 
increasing attendance by 7060 days per year.  This equates to an overall 
absence figure of 10.90 days per employee.
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Employee absence in Place Service Group

As the charts below indicate, in the Place Service Group in quarter 2, the 
percentage of staff absent was 18% and the percentage of return to work 
interviews completed was 94%.  

In Urban Vision in quarter 2, the percentage of staff absent was 17% and the 
percentage of return to work interviews completed was 61%.  
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Reasons for absence In Quarter 2 2019-20

The following table shows the reasons for absence in the Place Service Group 
and Urban Vision with the number of days lost in each case.

Service Area Reason Total
Other Musculo Problems 734
Stomach/Liver/Kidney 451
Back & Neck Problems 275
Stress - Bereavement 268
Medicated 209
Heart/Blood Pressure 130
Infections/Cold/Flu 111
Stress – Home Related 106
Neurological/Headache 78
Stress – Work Related 45
Ear/Eye/Nose/Mouth 30
Genito-Urinary Problems 22
Stress – Unspecified 21
Chest & Respiratory 16
Skin Related 6
Pregnancy Related 2

Place

Total 2504
Other Musculo Problems 143
Chest & Respiratory 72
Neurological/Headache 66
Ear/Eye/Nose/Mouth 27
Back & Neck Problems 16
Stomach/Liver/Kidney 12
Infections/Cold/Flu 10

Urban Vision

Total 346

Place Service Group Quarterly absence data 

Performance Measure Q1 2019/20 Q2 2019/20
Headcount 1178 1172
Number of staff absent 258 212
Total Days Lost 2665 2504
Average Days Lost 2.3 2.1
Percentage of Days Lost 3.5% 3.3%
% of Return to Work interviews completed 91% 94%
Cost of Absence £159,064.35 £141,718.12
Cost of Overtime £269,649.69 £258,058.49
Cost of Agency £288,307.98 £290,556.72

The total number of days lost in Quarter 2 has reduced from 2665 days in the 
previous quarter to 2504 days.  The cost of absence has also reduced from 
£159,064.35 in Quarter 1 to £141,718.12 in Quarter 2.  
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Urban Vision Quarterly absence data

Performance Measure Q1 2019/20 Q2 2019/20
Headcount 159 156
Number of staff absent 37 27
Total Days Lost 244 346
Average Days Lost 1.5 2.2
Percentage of Days Lost 2.4% 3.4%
% of Return to Work interviews completed 21% 61%
Cost of Absence £26,409.47 £37,179.20
Cost of Overtime £43,035.78 £40,983.30

The total number of days lost in Quarter 2 has increased to 346 days from 244 
days in the previous quarter, which has led to an increased cost of absence of 
£37,179.20 in Quarter 2 from £26,409.47 in Quarter 1.    

Overtime Costs

The overtime costs have reduced in the Place Service Group, from £269,649.69 
in Quarter 1 to £258,058.49 in Quarter 2.  Overtime costs have also reduced in 
Urban Vision from £43,035.78 in Quarter 1 to £40,983.30 in Quarter 2.

5. Budget Monitoring Position

The Place Service Group’s position as at the end of September 2019 is shown in 
the table below:

Forecast year-end position
Annual budget Forecast outturn Year end 

variance
Service Group

£m £m £m

RAG Rating

Place 46.330 46.674 (0.343) A (Red)

Place

An adverse variance of £0.343m is currently forecast. This is primarily as a result 
of budget pressures linked to the implementation of transformation savings, 
offset by a positive variance against budget on advertising on the highways and 
streetworks income. 

As reported previously, through the 2019/20 budget setting process the service 
group made a commitment to cover the shortfall in transformation savings and 
remain committed to working towards mitigating this budget pressure by year 
end. 


